red*ink Residential Seminar 3: Change Management in HEI (UNISG)
2010 September 7-10, Hotel Krone Brihlisau

Tuesday 7"

Time | Activity

17:30 | Get together, allocation of rooms

18:00 | Presentation of participants

18:30 | Intro by Sabine (Challenge of implementing innovative practices & technologies in
educational organizations)

19:30 | Dinner

Wednesday 8"

Time | Activity

09:00 | Tanja Fandel: Understanding the basics of change in organizations; presentation and
discussion

10:30 | Coffee break

11:00 | Diss. projects (2 students each 15' presentation, 5-7' comment 30" discussion); group 1
Diss. projects (2 students each 15' presentation, 5-7' comment 30' discussion);; group 2

12:30 | Lunch

14:00 | Diss. projects (1 student 15' presentation, 5-7' comment 30' discussion); group 1
Diss. projects (1 student 15' presentation, 5-7' comment 30’ discussion);; group 2

15:00 | Introduction to Educhallenge & first round

16:00 | Break

16:30 | Educhallenge continued

18:00 | Hike & Dinner (Hoher Kasten/Restaurant Eggli)

Thursday 9"

Time | Activity

09:00 | Presentation Katarina Stanoevska: Implementing innovation in educational organizations -
some strategies (preliminary title) & questions/discussion

10:30 | Coffee break

11:00 | Educhallenge debrief (20"): Providing some theoretical background and foundations for
Change Workshop: Developing strategies to introduce educational innovations;
Case Study

12:00 | Lunch

13:15 | Diss. projects (3 students each 15' presentation, 5-7' comment 30" discussion); group 1
Diss. projects (3 students each 15' presentation, 5-7' comment 30' discussion);; group 2

16:00 | Break

16:30 | Workshop continued: Groups prepare presentations/posters/charts etc. for world café on
friday

19:00 | Dinner & sports (e.g. Volleyball).

Friday 9"

Time | Activity

09:00 | World café: Exchaning ideas and problems with the change case.

11:00 | Wrap up, feedback, information about red conference

12:00 | Farewell Lunch




